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Why FinTech?
FinTech is about reimagining and 
delivering innovative, t, and 
in lusive n  servi es through 
te hnology. For many experts, it is 
an evolution of the lega n
servi es that we grow up with. 
Today, FinTech is hanging how 
people spend, invest, and lend 
money.
With more than 40% of the global 
adult population using the internet 
to pay bills or shop online, FinTe h is 
not an emerging market anymore. 
It me an established industry 
with enormous potential yet to be 
unlo ked. FinTech Market

is expected to 
reach $405.58 billion 
in transaction value 
by 2027.



The aim of this program is to 
build strategic and business 
capacities to develop solutions 
that address the gaps in 

nancial services, building a 
solid foundation in FinTech and 
its applications to the nancial 
ecosystem.

Through an experiential learning approa h, we will 
provide framework roups 
assignments and problem statements to solve, 
par pants will be provided with tting-edge 
tools and frameworks to apply in real business.
The program is designed to provide an experiential 
learning approa tting-edge tools. 
Par pants will go through  studies, groups 
assignments and problem statements to have real 
business s enarios and frame works.

Methodology

•  Trends and Global Use Cases

   Banking and Banking through APIs

•  Business Model Innovation

Outcome
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Key Highlights

Aim



Module 1

FinTech Evolution and 
Business Model Innovation

Module 2

Digital and Alternative 
Finance: the case in Egypt

Module 3

FinTech Regulations 
and RegTech

Module 4

Data, Data-driven 
Finance and Security

Module 5

FinTech Product Management 
- Capstone Project

Program Structure
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Learning Objectives: 
1. Understand how n e and te hnology have evolved 

and how they are transformin n e around the world. 
2.  key intera tions between n e and te hnology 

over time, in order to better understand the developments 
whi h are taking pla e today and are likely to take pla e in 
the future. 

3. Consider the broad spe trum of the n  se tor and 
its rapid hange through te hnology with the explosion of 
new entrants in luding startups, te h rms and emerging 
markets. 

4. Consider both the opportunities and the potential risks of 
FinTe h in addition to the hallenges it poses for 
poli ymakers. 

5. Understand the Business Model on ept and frameworks. 
6. Understand Business Model Innovation and how to apply 

it using a stru tured approa h. 

Module 1

This module introduces the evolution, context, opportunities, and challenges of FinTech. The online 
course offered by the University of Michigan is embedded into the program. 
The module also includes an introduction to Business Model, where participants will be 
introduced to the business model canvas and value proposition canvas. We will then focus on how to go 
about business model innovation using a structured approach. 

FinTech Evolution and Business Model Innovation

Learning Objectives: 
1. Understand digital transformation of traditional rities 

and investment markets over the past 30 years. 
2. Consider major forms of te hnology impa ting n e 

today. 
3. Analyze the evolution of major forms of alternative 

n e, in luding P2P, marketpla e lending, 
rowdfunding and initial oin offerings (ICOs). 

4. Learn about new business models, par rly, the impa t 
of te hn rms entering int n e. 

5.  the emergen e of FinTe hs, Big Te hs and the 
f n tor. 

Module 2

This module addresses th nce and investment as well as the development of 
alternativ nce and investment mechanisms, including P2P lending, crowdfunding, and initial 
coin offerings (ICOs).

Digital and Alternative Finance: the Case in Egypt 
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Learning Objectives: 
1. Understand major n  poli y and regulatory 

obje tives and th for FinTe h. 
2. Understand what gTe h is, how it me about, and why 

it is useful. 
3. Gain b  understanding of the main te hnologies and 

on epts underlyin gTe h. 
4. Have an overview of hallenges affe ting gTe h 

innovation and adoption, as well as possible ways to 
over ome them. 

5. Understand gTe h segments and the s ope and 
hara ter ea h segment. 

6. Understand  use  and be able to 
on ret gTe h.  

Module 3

This module addresses regulatory considerations and approaches in the context of FinTech. 

reform process and FinTech. It focuses on the concept of RegTech (regulatory technology) and the 

It focuses on the concept of RegTech (regulatory technology) and the RegTech ecosystem comprising 

Data, Cloud, AI and Blockchain.

FinTech Regulation and RegTech 

Learning Objectives: 
1. Understand the r n rvi es. 
2. Understand the role of AI and Big data analy
3. Learn about IT Infrastru ture for FinTe h. 
4. Learn about Python for FinTe h. 
5. Consider various approa hes to data prote tion and 

priva y. 
6. Comprehend the hallenges of digitization and 

 par rly yber rity and te hn
risk. 

Module 4

This module discusses data, data regulation, and data security. It focuses on the opportunities as well as 
the risks and challenges arising from the process of digitization an nce. 

Data, Technology, and Security 
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• Design thinking for problem design 

• Solution design 

• Market analysis 

• Produ t strategy 

• Go-to-market strategy    

Learning Objectives: 

This is an experiential learning opportunity for par pants, 
not only to apply the key on epts they have learned, but also 
to re eive oa hing and advi e from subje t matter experts. 
The tone is a team proje t whi h provides a 
learning omponent in addition to experiential learning. 

Module 5

This module takes participants on a journey from the ideation phase through go-to-market, providing 
the mindset, knowledge set, and toolset needed to launch a FinTech product. 

FinTech Product Management - Capstone Project

Program 

Fees

Details 
Duration: 6 months 

1,500 EGP registration fees (non-refundable)

48,000 EGP

Format: Blended 
(On Campus + Online) 

Mode 
of Delivery

• Workshops 
• Intera tive le tures 
• Case studies 
• Proje ts 
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Faculty Members
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Dr. Tamer Arafa
Generative AI, Intelligent Systems, 
Image Processing
Assistant Professor, ITCS, Nile University
Adjunct Assistant Professor, 
Computing, University of North Florida

Areas of expertise

Forensic Analysis - Big Data - 
Data Analytics - Machine Learning - IoT

Rasha Negm
Assistant Sub-governor – 
FinTech and Innovation, 
Central Bank of Egypt 

Areas of expertise

gTe h - FinTe h- Banking - 
Produ t Management - Payment - 
Marketing – Innovation

Khaled Eid
Associate Dean, 
Business School 
Director, Executive Education
Nile University.

Areas of expertise

FinTe h - Entrepreneurship - 
Produ t Management  -
Digital Transformation - 
Strat agement

Ashraf Tawakkol

Mentor, 
Coach and Consultant

Areas of expertise

FinTe h - Proje t Management –  
Design Thinking –
Entrepreneurship – 
Produ t Management 



APPLY NOW

F I N T E C H  D I P L O M A 

Tel: +2 0238541787
Mobile: +201119262382

Email: Sk

For more details about the program,
 Please contact: Ms. Shrouq Zain


